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Individual mentorship (online & onsite)

An individual mentoring programme for the technical
R director to develop the specific leadership skills required
At FIFA's invitation 2) to enhance the delivery of technical development at the

member association and its overall operations.
Engagement needed P

by MA : : o
The focus of this programme will be on emotional intelligence

or and core leadership skills to:

On application by MA % »  Motivate themselves and others to drive performance.

To be approved by

Create positive change.
FIFA

Set the direction.

Increase awareness of themselves and others.
Build the team’s self-confidence.

Manage with tough empathy to challenge others
effectively.

Develop core leadership skills.

Criteria for participation

e Technical directors must have a minimum of two years remaining
in their contract or have already been in the role for at least two
years with their member association.

All applications will be assessed on an individual basis, but they

must be fully supported by the general secretary and the member

association.
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1. STANDARD COURSES FOR NEW TECHNICAL
DIRECTORS
A complete overview of the role of the technical director, with supporting
modules to develop the breadth of knowledge and skill set required for the
position. This is an opportunity to develop a broader, regional network within
the confederation (sharing knowledge, experience and good practices).

Criteria for participation
Technical directors who have been appointed under a contract in a full-time
position at the member association.

. LEADERSHIP AND MANAGEMENT WORKSHOP
A comprehensive insight into the management and administrative skills required
to be an effective technical director. The workshop includes long-term planning
in line with the member association’s strategic plan and provides the tools with
which to implement and deliver those plans effectively.

Criteria for participation
Technical directors must have attended the standard course programme.

. TECHNICAL WORKSHOP
The workshop will cover technical knowledge and insights in greater detail to
add to the technical director’s core understanding. The focus will be on the
following key areas for technical development:

e Coach-education
e Player development
¢ Talent identification
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