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Player Selection Decision 
Making Process

Module 4: Selection

Description
The decision-making process of selecting players is a critical responsibility within 
a football organisation, requiring a systematic, longitudinal, and collaborative 
approach. This decision-making process involves the combined efforts of internal 
stakeholders such as sporting directors, Talent ID directors, managers, scouts, and 
coaches, each playing a pivotal role in evaluating potential players.

The process includes identifying, examining, and comparing multiple options to 
ensure the best fit for the team, which can often prove challenging. Additionally, 
conflicts may arise due to differing perspectives, making effective communication, 
collaboration, and alignment among internal stakeholders essential to reaching a 
final decision that supports the organisation’s goals.

To support this player selection decision-making process, the framework below 
provides eight steps (inner circle) and five guiding principles (outer structure) to 
consider for ensuring effective and efficient outcomes. It is important to note that 
this list is not exhaustive, and other key steps or principles may also be relevant 
depending on the specific context and needs of the football organisation.
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Use the following steps and information to support your player 
selection decision-making process, and establish a clear and 
collaborative framework for evaluating and finalising key 
recruitment decisions

1. Collaborative
•	 Gather input from multiple roles (e.g., sporting directors, Talent ID managers, 

directors, managers, scouts, and coaches) to ensure a shared decision-making 
process

•	 Encourage open communication and alignment across all stakeholders

2. Systematic
•	 Create a structured, step-by-step approach to identifying, evaluating, and 

selecting players
•	 Ensure consistency, transparency, and fairness throughout the process

3. Comparative
•	 Compare players based on key metrics, benchmarks, and positional needs
•	 Make informed decisions when selecting between multiple options

4. Evaluative
•	 Combine detailed player assessments from reports, ratings, and observations
•	 Ensure evaluations cover technical, tactical, physical, and psychosocial criteria

5. Quantitative and Qualitative
•	 Include quantitative statistical data such as physical metrics, performance 

stats, and tracking data
•	 Incorporate qualitative subjective observations from game footage, reports, 

and player behavior analysis
•	 Ensure both quantitative and qualitative data are used to provide a holistic 

assessment of players

6. Holistic
•	 Focus on the player’s overall profile, including technical, tactical, physical, and 

psychosocial aspects
•	 Avoid isolated assessments and consider the player within the context of the 

game

7. Continuous
•	 Understand that the process involves ongoing monitoring, tracking, and re-

evaluating of players over time
•	 Incorporate continuous and multiple assessment time-points to identify 

development trajectories

8. Longitudinal
•	 Involve long-term tracking of players across seasons and competitions
•	 Identify growth, progress, and consistency in performance over time

Collaborative

Systematic

Comparative

Evaluative

Quantitative 
and 

Qualitative

Holistic

Continuous

Longitudinal



3Talent Identification Guide

Consider the following five guiding principles in each step to 
support the player selection decision-making process, ensuring 
a consistent and structured approach

1. Transparent
•	 Ensure openness in the selection process, with clear communication to all 

stakeholders

2. Objective
•	 Drive decisions using measurable data and unbiased observations to minimise 

personal bias

3. Developmental
•	 Focus on a player’s potential for future growth, not just their current 

performance

4. Dynamic
•	 Recognise that player selection is adaptable based on evolving performances 

and new information

5. Strategic
•	 Align player selection with the team’s overall playing style, goals, and tactical 

needs
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